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To design is to communicate clearly by
whatever means you can control or master.
—Milton Glaser

Design is directed toward human beings.
To design is to solve human problems by
identifying them and executing the best
solution.

—Ilvan Chermayeff

When people talk about innovation in this
decade, they really mean design.
—Bruce Nussbaum

Design can be art. Design can be aesthetics.
Design is so simple, that's why it is so
complicated.

—Paul Rand
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CORPORATE DESIGN

MADE ME MEDIOCRE

Image: http://www.madeunique.com



Image: http://www.lostgarden.com

I: Golden Age - The Technocrat Era

"We make stuff for ourselves. Whee!"

9

Programmer has a technical need

59

Programmer creates product that fullfills the need
The other Programmer is happy!

Il: The Early Business Era

"Holy crap, we can make money!"

Biz guy notices that a customer has a non-technical need

O HE

A team of programmers is assembled to create a product.
They produce a pile of poo* for the Customer

*The product is technically correct, but doesn't address non-technical needs
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Engineering-Driven Business-Driven Where are we now?

Image: http://www.lostgarden.com



APPLE COMPUTER Splits: ™
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Savant

Design is the fundamental soul of a human-
made creation that ends up expressing itself
in successive outer layers of the product or
service.

-Steve Jobs, Apple

Scientific Method

Introduce cautious, well-measured changes
and introductions of new features and
products. [...] Ul is a science not an art.

-Marissa Mayer, VP Product, Google
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' ®00 = Usability Test Results
i, Send Now (350, Send Later [ Setink * [& 2 of -l options + = [ insert ~ [:=| Categories * [=|Projects ~
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From: BigCo (Worried Guy)
To: | © theteam@bigco.com
Cc:
Subject: Usability Test Results

b Attachments: none
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® myboss@bigco.com @ hisboss@bigco.com

m:
Good news!
The results of our latest testing have arrived. Here’s what we found:
* The blue header is preferred by Aging Hipsters by 13% over the green header. Soccer Moms liked it too — 23%!
* The larger ‘Free” icon was unsuccessful in getting click-through rates up more than .045%. Tough break, guys!
* 40% of users found their search goal in less than 7 minutes.
With all of this great news, | know that we will be more than secure in making our recommendation to Fred and Sheila

that we proceed with Concept D. It's the clear winner.

Thanks to everyone for their input!




Moving GM to #1 in Online Customer Satisfaction:
Techniques for Conducting Quantitative Benchmarking
Across Hundreds of Web Sites and for Prioritizing
Functionality Based on User Needs in Differing
Geographies and Markets
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Design as production:
part of the product
asseml::l-,r line.

The Leadership Triumvirate

Ideation Communication Implementation

Design as communication:
a strategic value-add.

PRI

Ideation Communication Implementation
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