OBVIOUS

ALWAYS WINS




» =

Samsung Market AllShare My Files

ApPPS
You

Maps Talk Gmail YouTube

B ok @ '@

POV

ThinkFree  Qik Video Skype Settings
Office

G & @

Music Video Internet




]
“[1Phone] designs are obvious and
shouldn’t be protected”







“...and we are calling it iPhone.”
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“Apple [...] would sometimes review 50

different refinements of a single hardware
button.”
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Design is only obvious In retrospect.
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@ NASA » Public 1h

Did you know that Earth's gravity field can be used to create
maps of the ocean floor? This new map shows the western
Indian Ocean, and can be very helpful tools that aid submar...
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WHY A BOTTOM BAR?

Focus on core features/purpose
Grow critical engagement

Ergonomics
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Grow critical engagement

Ergonomics
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previous navigation
was hidden under a Circles
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Search for people, pages, posts
Home

Circles

Communities

Collections

and new users were
Recent overwhelmed by too many
©  work choices
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& nisa e Usability Studies

Did you know that Earth's gravity field can be used to create
maps of the ocean floor? This new map shows the western
Indian Ocean, and can be very helpful tools that aid submar...

Used menu to right away
to explore the rest of
Google+ experience

Liked how the menu
brought focus to features
they used most

John Prescott Actually. | am not privy to how such to
used on any ships | was assigned. | am sure that echo
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WHY A BOTTOM BAR?

Focus on core features/purpose
Grow critical engagement

Ergonomics




Survival Analysis

ACTION

Followed Collection O
Made Comment ‘
Joined Community ‘

Created Post
strongest indicators of who

comes back after 1st day

Shared Post

Plus 1 Post

Followed User
Was Followed ‘
Etc.



Survival Analysis

ACTION

Joined Community ‘
Shared Post

Made Comment

Plus 1 Post ‘
® strongest indicators of who

comes back after 3 weeks

—ollowed Collection

Created Post

Followed User

Etc.
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@ Takahiro Yamamoto
» REEEE HE / Tokyo Night Photo Club
A Rainbow in the Dark

NERTEHERZRbE, LLEDEHZE2TESS..

+1 13 B ¢ <

Silvia Callapa Lindo el arco iris pero esaropa nlos
estan fantastico jejeje... :D

so Collections &
Communities are critical for
engagement

what happened when we
put them in a bottom
navigation menu?



Dally Active Users

600% Increase In DAUS
on Collections screen
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Daily Active Users

300% Iincrease In
Collection follows

OCT 2015 NOV 2015 DEC 2015 JAN 2016



Daily Active Users

we saw similar increases for Communities

DAU ON COMMUNITIES SCREEN DAILY COMMUNITY JOINS



Grow critical engagement

strongest indicator of strongest indicator of
returning after 1st day returning after 3 weeks

Followed Collection Joined Community .
Made Comment O Shared Post .

Joined Community . Made Comment .

Created Post . Plus 1 Post .

Shared Post ‘ Followed Collection .

Plus 1 Post . Created Post .

Followed User O Followed User O

Was Followed > Etc.

Etc.
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@' NASA » Public 1h

Did you know that Earth's gravity field can be used to create
maps of the ocean floor? This new map shows the western
Indian Ocean, and can be very helpful tools that aid submar...

out of sight really -
was out of mind -

as we saw a huge s S
impact on critical MR
metrics when we added
the bottom menu
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WHY A BOTTOM BAR?

Focus on core features/purpose
Grow critical engagement

Ergonomics




Mobile Time Spent

334%

time spent
growing the most
on phablets

117% AVERAGE

SMALL PHONES MEDIUM PHONES PHABLETS SMALL TABLETS FULL-SIZE TABLETS



phablets market
share increasing

2Q 2017 29%

1Q 2017 35%

sa 201 43%
1Q 2016 49% at the expense
of tablets &

phones
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5.57-6" SCREENS

2017
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Global Device Orientation




as phone size increases
getting to controls on top
IS harder

IPHONE 6 PLUS

IPHONE 6

IPHONE 5 TO 5S

IPHONE TO IPHONE 4S


http://scotthurff.com/posts/how-to-design-for-thumbs-in-the-era-of-huge-screens

Monte Sereno.
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Downtown
San Jose, S...

Dell, Campbell

Heritage
District, Sun...

North

Bayshore, M...

primary action

Right here 0.2 miles

Googleplex -
Fishfood

Palo Alto. CA

primary action







Google Ireland Ltd - Main Office
Office Building - 350 ft
* %% %% (4) on Yelp

Directions
2 min walk

Add a Photo Photos on Yelp

+353 (1) 436 1000 .

google.ie (o]

Gordon House
Barrow Street
Dublin 4

Ireland

WHAT PECPLE SAY

You've heard about Google Mountain
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WHY A BOTTOM BAR?

Focus on core features/purpose
Grow critical engagement

Ergonomics

this is all positive. what about
the negative stuff?
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6 Pierre Markuse » Space / Space Technology

Earth from Space: Puzzle of Utah

In this false-color image you can see the Great Salt Lake an...

COMPLAINT NO. 1

and easily our top complaint
about the bottom menu
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@ Pierre Markuse » Space / Space Technology

Earth from Space: Puzzle of Utah

In this false-color image you can see the Great S

hide header
navigation...

...and bottom
navigation

Awnish Bhatt Nice




COMPLAINT NO. 2

That's soo00000000 Anti-
Material-Design

There are other non-1I0S ways
to have tabs on the screen.
Such as...I| dunno, ActionBar
tabs like every other Android

app”?

Please don't use 10S style to
design Android Google+.
Android is NOT 10S

©00

|« > ||+

l (Q~ Google

P.
Iy Developers

Creative Vision
Material for Android
Devices

Pure Android
Devices and Displays
App Structure
Navigation
Notifications
Widgets

Swipe Views

Full Screen

Confirming &
Acknowledging

Pure Android

Design > Pure Android

Don't use bottom tab bars

Other platforms use the bottom tab bar to
switch between the app's views. Per platform
convention, Android's tabs for view control
are shown in action bars at the top of the
screen instead. In addition, Android apps
may use a bottom bar to display actions on a

split action bar.

You should follow this guideline to create a
consistent experience with other apps on the
Android platform and to avoid confusion
between actions and view switching on
Android.

For more information on how to properly use

action bars for view control, see Action Bars.

Don't hardcode links to other apps

In some cases you might want your app to
take advantage of another app's feature set.

For example, you may want to share the

B Developer Console

- >

4 ~ o4 4" -l 0
All Contacts
N comacs T RContcts
~ ~
g

M
.gi Marc Madhu
| | Madhu
z Marco Mamta
Mandy
Mana I
| Manisha
Margaret
: Mananne
' Michael —

Maria

Mike

Android dialer with tabs in an action bar vs. bottom tabs in iOS.
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@ Chris Dickson
2 » Mechs, Tech, and Cyber-Awesomeness
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artstation.com/artwork/WmYNX

— Photos

bottom navigation

bottom navigation g menu
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Jerry Huang
Please remove the BOTTOM NAVIGATION

BAR!!

=2 (Jerry Gong) +3
ETs L, BR{ERREE
On Android, avoid using bottom tab bars.

https://design.google.com/articles/design-
from-ios-to-android/

FREE
Is the bottom bar better than the slide gesture?
How foolish it is!

P&

You ceeksucking motherfesking piece of sed!
F@8K the bottom bar!

F@®eK you!

COMPLAINT NO. 3

This stupid gray bar at the
bottom is a horrible thing.

We don't like the bottom tab bar.

When are you killing the ugly
black bar menu?




| cannot give you the formula for success, but |
can give you the formula for failure - which is:
Try to please everybody.

Herbert Bayard Swope




Products without a point of view
have no point.

Steven Sinofsky
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@ NASA » Public 1h

Did you know that Earth's gravity field can be used to create
maps of the ocean floor? This new map shows the western
Indian Ocean, and can be very helpful tools that aid submar...

All this for an obvious design change?

bottom navigation menu

John Prescott Actually. | am not privy to how such t
used on any ships | was assigned. | am sure that echo
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MOBILE DESIGN...

1. Obvious In retrospect

UNDERSTAND WHY DESIGNS WORK
DON’'T JUST COPY “PATTERNS”

2. Requires iteration

INFORMED BY INSIGHTS
BOTH QUANTITATIVE & QUALITATIVE

3. Won’t please everyone

HAVE A POINT OF VIEW
IMPACTFUL CHANGES AREN'T ALWAYS POPULAR
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