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Senior Product Designer

Under Armour, Inc.
3:-!- Austin, TX

Apply on ZipRecruiter Apply on Marketingmana.. Applyon |

B Full-time

(© Over 1 month ago

122375
Austin, Texas
04/30/2019
Ecommerce

Under Armour is all about performance. Because what we make empoy
stay hungry for whatever comes next. And this is exactly what we expe
Working with us means one key thing: no matter what you do, you see ¢

Ul Designer

Overstock
Midvale, UT

Apply on Job Climber Apply on Lensa

@ Full-time

(O 17 days ago

QOverstock is seeking a skilled Ul Designer to own the vist
Designer will contribute to styleguides and generate Hi-R
collaboration with UX Designers, Marketing leaders, and

visualidentity in a number of product areas including con
a permanent opportunity with competitive pay, benefits, «

Samcde atBis om Bole ol o cenmn el ndle el 1) W o nd e e vsen FY S

Senior Director, User Experience Design

SEPHORA
San Francisco, CA
Apply on LinkediIn Apply on Glassdoor Apply on Ladders

@ Full-time

[]SAvE

(© Over 1 month ago

Job ID: 163495

Location Name: CA-FSC SF Off (0174)

Address: 525 Market St, 32nd Floor, San Francisco, CA 94105, United States (US)
Job Type: Full Time

Position Type (Regular/Temporary): Regular

Job Function: Digital/E-Commerce

Digital

Sephora is looking for a Sr. Director of User Experience & Design to lead a client-centered design approach in developing the most innovative and
usable digital experiences in Beauty. In this role, you will define and advocate a consistent, intuitive user experience across all our digital experiences
— web, mobile and digital in-store experiences.

takes is the baseline and going above and beyond to protect the Brand
The world's hungriest athletes live by a code, a pledge to themselves ar
Team! Will YOU...Protect This House?!

, Product Experience

Join us and do the best work of your life.

Under Armour Makes You Better. This is our mission as one of the lead
about making you better, because what we make empaowers people eve
whatever comes next. And this is exactly what we expect from each ot

We are looking for a brilliant Product Designer to join the Under Armou

~

desktop interfaces Expertise using tools such as Figma,
helpfulWho We Are:Just a few minutes from Salt Lake Ci
technology hubs in the country. We re a passionate grou
From building award-winning retail applications (with a
unique value and contributes a diverse perspective to th
Reimbursement, Leadership Development Program, & M
additional Coffee Shop and Juice BarOnsite Greenhouse

*Benefits vary based on position, tenure, location, and en

Sephora IS T00KIng Tor a ST. Director ot USer EXperience & Design 10 lead a client-centered design approach Iin developing the most innovative and
usable digital experiences in Beauty. In this role, you will define and advocate a consistent, intuitive user experience across all our digital experiences
- web, mobile and digital in-store experiences.

You are a highly collaborative leader, responsible for delivering client experiences that are measurable and drive higher conversion and satisfaction
across all our digital products. As part of the Product Management team, you will work closely with product managers, engineers and our key
business partners across Sephora to solve complex business challenges and client interactions. You will provide direction and oversight to a team
of interaction designers, visual designers and user researchers to evolve our user experiences across multiple devices and platforms. You will also
develop processes that support the product design practice and advocate/educate the organization on the methodology.

LURHELL 14
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Company @ Customer

K intimate knowledge

of the problem
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Joe Gebbia September 22,2007 Y¢ &
to Brian Chesky ~

brian

| thought of a way to make a few bucks - turning our place into “designers bed and breakfast” -
offering young designers who come into town a place to crash during the 4 day event,

complete with wireless internet, a small desk space, sleeping mat, and breakfast each
morning. Hal!

joe

LUHELIJ Source: https:/bit.ly/1JLIMMG
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Breakfast
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ABAR STORY
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A launch party
of sustainable

IDSA attendees,

welcome to San Francisco. proportions.
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airbnb

6 M LISTINGS WORLDWIDE ] 5 B GUEST ARRIVALS 2 M GUEST PER NIGHT

LUHEI—IJ Source: https://press.airbnb.com/fast-facts/ 23
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Company @ Customer

K intimate knowledge

of the problem
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Development
ships code

Company Customer @
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Design Development
makes mock-ups ships code

Company Customer @
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Product Management Design Development
writes requirements makes mock-ups ships code

Company Customer @

LURELL 27
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Legal Product Management Design Development
sets policies writes requirements makes mock-ups ships code

Privacy
sets policies
Compan . Customer
pany Security
sets policies



Leadership Legal Product Management Design Development

defines strategy sets policies writes requirements makes mock-ups ships code

Privacy
sets policies
. Customer
Company Security
sets policies



Company @ Customer

Company Customer
Leadership Legal Product Management Design Development
defines strategy sets policies writes requirements makes mock-ups ships code

the company/
customer gap
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— Contact us

Name
Surname
Gender () male
() female
Date of birth (- b= [ - o (-

Phone number

Email

Street |  User Experience

Street num. ]

city « Sales

o * Engineering

Country ‘ .
 Marketing

Subject [ -- pick a subject -

Message ¢ I_ e g a |

) | allow marketing messages to be sent to any of
my contact addresses

) lagree with the privacy policy, the terms of use and know
that the data | leave here can be stored for seven year and
OSSOSO can be used inside the company or any other companies in

H the group for any purpose.
I—I—I EuJ Source: Outbreak blo
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Organizations which design systems are
constrained to produce designs which are
copies of the communication structures of these

organizations.

Melvin Conway

LURELL 5
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Everybody ships their org chart. — —
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wll Company Customer
@ as organizations grow, decision making

I moves further from end users I
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The Second Gap
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\ why It exists
what something is \ %
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ldea ':Q:' Implementation

purpose/value is
clear in the design
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SPLASH SCREEN TUTORIAL TUTORIAL TUTORIAL ENTER EMAIL CREATE PASSWORD

4:50 T a 4:50 < T a 4:50 4 o T a 4:50 ¥ o T a 4:51+ o T E

What's your email? Choose a password.
At a school or a company? Use your At least 6 characters.

school or work e-mail to unlock offers.

E Forgot Password?
A smart bikeshare. Park anywhere. Scan to ride.
€ Passwords

Scan to unlock and ride. Park anywhere Just remembaer to lock up after your ride. Scan the QR code on the front or the

responsible. Lock to end your ride, back to unlock and ride. q W e T t y U I o p q W e | t y U I o p

asdfghjk asdfghjk

® & 9 ® & ® & o
. Z x c v b n m . . Z x c v b n m -

Ride Now Ride Now Ride Now
T T T O O
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LOCATION PERMISSIONS CHECK OFF TERMS MAP CAMERA PERMISSIONS SCAN RELOAD ACCOUNT

4:514 T a 4:527 oll JIILTE & )
Terms of Service o | ’ Add your credit card ’ ﬁ
l ™ J = f i 1.1 n f"o?b— redit J
| — o f:h - v .
Tap on the links below to review our terms of = 2
service. 3 & Reload
e &
[ ] 1agree and consent to the Terms of Use.
Reload to add credits to your balance and

[ ] 1agree and consent to the Privacy Policy. start your trip.

[ ] 1agree and consent to the User Agreement. . e “J"“‘L
=t [ )
Allow “Spin” to access
your location?
Spin uses your location lo pin'puinl 1 “Spin” Would Like to Access
your pick up and drop off points. the Camera
AMBhithegre Py Spin uses your camera to scan GOR
Onl\j While USing the ADD | E codes an the vehicle to unlock it.
%, @ E e °
Always Allow % ; S Don’t Allow
7
Don’t Allow )
|
-’{/“,’{'
o r)fo_lc fig 7 -
% Paying With |&Pay
REX MANOR £ e
¥ WHISMAN Auto reload
JAC :
EWigg, Reload $5
Google e A A acy, —————
“Ave

L INE \INECT

LURHELL
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RELOAD CONFIRMATION

Reload
You will be charged S5.

Cancel OK

LURELL

IDEATION + DESIGEN

PAYMENT PERMISSIONS

Double Click
to Pay

& Pay Cancel
AMAZON PRIME REWARDS VISA N
(sase 8145)
PAY SPIN $5.00

<,

Confirm with Side Button

RELOAD ACCOUNT

Reload

Reload to add credits to your balance and
start your trip.

Paying With

Auto reload

TUTORIAL

50097 JILTES

South San Francisco

Please read carefully.

Parking
==
] N v)
el 6+ ft &

You can park on wide sidewalks, but
leave 6+ feet for foot traffic. Park closer
to the curb so the bike isn't obstructing

foot traffic.

TUTORIAL

509« JIILTE & )

South San Francisco

Please read carefully.

Parking

@D
-

You can park at or near public bike
racks.

TUTORIAL

5090« »AILTE & )

South San Francisco

Please read carefully.

Parking

P

DO NQT park on sidewalk corners. DO

NOT park at bus stops and benches.

Okay



TUTORIAL NOTIFICATION PERMISSIONS RIDE

509+ JIILTE @

South San Francisco

Please read carefully.

Unlocking your ride

Ride for $1.00 per 30 mins

Parking

“Spin” Would Like to Send
You Notifications
Netifications may include alerts,

sounds, and icon badges. These can
be configured in Settings.

DO NOT park at loading zones, Don’t Allow Allow
landscaped areas, private property,
driveways, curb ramps, and Federal

property.

Thanks for your feedback.

Remember to always park neatly!

LURELL 42
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SPLASH SCREEN TUTORIAL
4509 . ¥
A smart bikeshare.

RELOAD CONFIRMATION PAYMENT PERMISSIONS

TUTORIAL

&509 . ¥

Park anywhere.

ol aher vO noe

Loon with Facetook L n with Faceteok
—— ———

RELOAD ACCDUNT

Reload

Bebowd 10 @33 edte 10 yonu balaoces and
Aart your trip.

Yayping Wk orw

Auto reload

South San Francisco
Please read coareldly

TUTORIAL ENTER EMAIL CREATE PASSWORD
a8y . e 4:50« . e 48 . ¥
L4 <
What's your email? Choose a password.
r . |
L .
scntorie. (NN
§ Passwords
: qwe rtyuiop qwer<tyuiop
asdfgh j kI asdf gh j kI

uzxcvbnm@ uzxcv
= oE |

BTN

TUTORIAL TUTORIAL TUTORIAL

50y it . 5004 Wil . 5009 i .

South San Francisco
Plosse read carelly

South San Francisco
Ploase read caretully

Parking Parking Parking
—
Pl N
o W o

0
‘5

LOCATION PERMISSIONS CHECK OFF TERMS

Terms of Service

[ 1epreennd consent 10w Tucmaclllse

[ 1agrenand coraent 10 e Brixacy Bulicy

[ 1 opronnnd consnnt 10 e Usec Acsese)

Alloww *Spin® tn ancesc
your location?
SO0 v your locion 1o gt
your pick up and dep off polees.

Don't Alow

TUTORIAL
5009 wiir .

South San Francisco
Ploase read carefully

Parking

S Would Like '0 Send
You Notifications

Mtevoais vy wehoa wails
Sounn, il on badges Thase o

e (ot od 1 Sal v

ROT park at loading rones ON't Alow Albow

o
i

45 . .

Ly BT L]
N S—'
Top om the ks Delow to review our terme of
]
f

NOTIFICATION PERMISSIONS

MAP CAMERA PERMISSIONS

SCAN RELOAD ACCOUNT

45279 A 4 B

Reload
Reloadio add credits o your balance and
start your trip.
e
a
- . .‘
L |
2
.
‘ Paping'W s -]
ILX MANOR )
NORTH
WHISMNAY Auto reload
o
JAC
.

LiNE wEeT
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WELCOME TO

dlloVike.

English

héllodike.

General terms and conditions

valid as 01-02-2017

Article 1: Subject matter

1. XBike B.V., Oosterburgermiddenstraat
212, 1018LL, Amsterdam, KvK nr.:
63979101 0001 (hereinafter referred to as
"operator") operates the bike sharing
concept XBike. Operator leases out bikes
to registered customers subject to
availability.

2. The present General Terms and
Conditions shall apply to the registration
and the lease of bikes.

3. Operator expressly reserves the right to
make reasonable amendments to the
General Terms and Conditions and the fee
policy. Any amendments shall be
announced to the customer by publication
on the Xbike website or the XBike App.

Article 2: Definitions

XBike platform Software, data and all (mobile)
Applications which are connected to XBike and

XBike platform Software, data and all (mobile)
Applications which are connected to XBike and
make use of XBike software and data.

Consumer Person, not exercising in a
profession, who has registered to the XBike
platform.

Rental agreement Agreement whereby the
Contract Holder hires a XBike.

XBike Bike A bicycle that is part of the XBike
platform

Application Mobile Application that the Contract
Holder uses.

Tarieflijst List on which the pay-as-you-go prices
are included.

Article 3: Privacy

1.

If you make an account and start using the
XBike platform, your data will be stored by
Basefarm B.V. Basefarm operates
according to 1ISO 27001 standards and
therefore has a working Information
Security Management System (ISMS). The
operator complies to the Dutch Privacy Law
(Wet Bescherming Persoonsgegevens).

By agreeing to general terms and
conditions of XBike, the User agrees to the
fact that their personal data is processed
for the following purposes:

a. Forexecuting the necessary actions
of the facts agreed upon, and;

b. Alegitimate interest for the operator
and/or other third parties

The User gives explicit permission to the
operator to process personal data as part of
the loan agreement, and to provide such
personal information to its clients for
advertising purposes.

Article 4: Registration

To use the XBike platform, the User must
first register.

2.

The operator reserves the right to refuse
the registration of a potential User, if there
is reason to assume that the applicant will
not behave in accordance with the
agreement.

When creating your account, you agree to
the following terms and conditions:

a. You are responsible for the
accuracy of the personal information
that you provide. It is in no way
allowed to enter an incorrect name
or phone number when creating the
account.

b. If an operator removes your
account, you are not allowed to
register again on the XBike platform.

¢. You may not use the XBike platform

d. Itis your own, and only your own,
responsibility to update your
personal information if any changes
apply during the registered period.

e. Itis not allowed to share your login
information with others.

LURE
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Article 5: Access tools

1.

The XBike bicycles are accessible via the
XBike application.

To be able to use the XBike App as an
access tool. the User must have a mobile
phone that is compatible with the technical
requirements of the XBike App. XBike does
not guarantee compatibility. The User
personally shall provide the possibility of
mobile data communication and shall bear
any data transmission costs which become
payable to the User's mobile service
provider.

The User shall, within the statutory limits,
be liable for any damage caused by the

loss of the access tools, in particular if theft,

damage or misuse of a XBike bike became
possible as a result of such loss.

Article 6: Cross-use

1.

If Users authorize other Users to lease
vehicles at the expense of their personal

LURE

IDEATION + DESIGN

settlement account ("cross-account use"),
they shall be liable for all liabilities of the
beneficiaries arising therefrom pursuant to
the fee policy and for any damage arising
from the beneficiaries’ fault. They shall
receive statements and notifications from
XBike on behalf of the beneficiaries.

Outside the cross-account use, all Users
are strictly prohibited from enabling any

third party to ride a XBike bike. In particular,

it is not allowed to disclose the User's login
data (Username, password) to any third
party. This shall also apply if such third
parties are User themselves. For every
case of non-compliance, the User shall pay
a contractual penalty in the amount of €
150. The right to claim further damages
shall remain unaffected.

Article 7: Start of the rental agreement and the

fees

1.

Users can rent bicycles from operators
through reservation via the application.

2. The lease agreement for the use of an

3. The User agrees to pay the prices at the

operator's bicycle is established as soon as
the User leases the application.

o

commencement of the individual rental
agreement. The relevant rate is displayed
to the User before each rental in the
application. All rates and fees are stated in

An operator's bike can be reserved for free
for 20 minutes. The assignment can be
given via the application. In some cases,
due to inaccuracies of the GPS signal,
deviations from the actual location may
occur. Operator accepts no liability in this
regard.

After starting a ride, the User can
determing the bike to be defective in the
application. If it turns out that the bike is
indeed defective, the User will be
reimbursed far the cost of the rental
agreement,

Article 8: Termination of the agreement

1.

The Rental Agreement is entered with a
maximum time of forty-eight (48) hours.
The agreement ends when the User
submits the XBike bicycle to an XBike
parking location and ends the current ride
in the XBike application.

When the XBike bicycle is not returned to
a parking spot location within the set forty-

2.

When the XBike bicycle is not returned to
a parking spot location within the set forty-
eight (48) hour period and if XBike has not
received a notification of theft in the next
forty-eight (48) hours, the operator reserves
the right to penalize the User with a penalty
of €20, plus the possible repatriation costs,
damage costs and in case of loss the
current value of the XBike bicycle.

If the rental period cannot be terminated
the User is obliged to notify the operator
and to stay with the bicycle until further
action is determined by the service center.,
Any additional costs that may occur without
the fold of the User will be compensated by
the operator.

Article 9: Obligations for XBike

1.

As far as is reasonably possible, the
operator will be obliged to provide the User
with a bicycle in good and safe condition
that meets the requirements and is
provided with the necessary means for the
User so that they can protect the XBike
bicycle,

Article 10: Obligations User

1.

2.

The use of the XBike is entirely at your
own risk.

De User holds a visual inspection of the
state of the XBike bicycle before they use it.
During this inspection, they will check if:

a. The saddle and the pedals are
properly attached;

b. The bell, brakes and lighting are
working as they should,

c. The frame and tires are in good
condition.

The User uses the XBike bicycle as
carefully as can be expected from a good
User. The User adheres to the Dutch traffic
rules and laws. While stationing the bicycle,
the User will always lock the XBike bike

properly.

Any fines, administrative, legal or other
costs caused by not complying to the Dutch
law will not be reimbursed by the operator.

The User may not make any changes to

5.

The User may not make any changes to
the XBike bicycle.

The User may not carry or transport other
persons on their XBike bicycle.

The User may not, sell, rent, lease or
otherwise change exchange the XBike
bicycle.

Article 11: Damages and reparations of the XBike

bicycle

3.

Repairs that might be necessary will be at
the expense of XBike, unless they are
required due to improper use of the XBike
bicycle by the contract holder. XBike has
the right to collect the amounts after four (4)
weeks after XBike has notified the User of
the height of the costs and the nature of the
damage.

The User is not allowed to allow a third
party to apply repairs to the XBike bicycle.
Only experts that are working on behalf of
the XBike platform can be issued 10
execule repairs.

In case of damage, the User shall report




3. In case of damage, the User shall report
any damage directly using either the
application of XBike or by contacting the
support staff of the operator.

4. In case of damage to the XBike bicycle
during the rental period, the User will do
everything within reason to return the XBike
bicycle to a XBike parking spot.

Article 12: Loss or theft

1. Incase of loss or theft of the XBike
bicycle, the User will report the accident as
soon as possible. The report has to be
addressed to XBike via either telephone
(0031 (0) 20 261 9001) or via e-mail
(hob@x.bike).

2. The User is liable for any damage to the
XBike bicycle caused by loss, theft or
abuse of the bike. The maximum liability
that can be forced upon the User is €250
per event, provided that the User locked the
XBike bicycle properly with the included
locks. XBike will check if this was the case
via the XBike platform, using the smart
locks.

Article 13: Price

1. The prices and cost of the XBike platform
are displayed in the application.

2. XBike reserves the right to change the
Tariff list. Operator will notify the User of
any changes to the costs before
implemeantation of the changes.

Article 14: Payment and billing

1. Payment before entering into the lease
agreement is possible via the application
and will be handled by Mobile B.V. The
operator ensures that the exchange of

information between the XBike platform and

Mobile B.V. is always secure.

2. XBike reserves the right to charge costs
for which the User is liable under Article 10
paragraph 1 and Article 11 paragraphs 2
and 3.

3. Payment for use of the bicycle will be
made by direct debit. Xbike will collect the
due amount of the specified bank account
number. User is responsible for the
accuracy of the bank details provided,

3. Payment for use of the bicycle will be
made by direct debit. Xbike will collect the
due amount of the specified bank account
number. User is responsible for the
accuracy of the bank details provided,
including but not limited to the account
number.

Article 15: Liability

1. XBike is not liable for damage that:

a. Oblains from a defect that can in no
way be allributed to XBike;

D. Is caused by intentional or
conscious recklessness of the User;

c. c. Occurred by a situation that is
accountable under the own risk,
agreeable by the law or under these
terms of use.

2. XBike is not liable for any conseguential
damage that might result from the fact that
a User is not able to use an XBike at any
given time (temporarily or permanent).

3. Inthe event of an accident involving an

3. Inthe event of an accident involving an
XBike bicycle, the User may not accept any
liability or issue a statement that implies
liability. If despite this prohibition, the User
sill imposes a statement that accepts

liability, it applies only to the User in person.

Neither the operator nor (her) insurers are
bound by this statement or undertaking of
the User.

Article 16: Insurance

1. All XBike bicycles have a civil liability
insurance. Within this insurance, all harm
caused to third parties by XBike is covered.

Article 17: Failure to comply to the agreement

1. If one of the parties fails to comply to one
or more of the agreements, the other party
reserves the right to suspend the
compliance evolving from the relevant
agreement,

2. Both the User and the operator have the
right to terminate the subscription if the
other party has repeatedly and/or seriously
failed to fulfil its obligation under the rules

1. All XBike bicycles have a civil liability
insurance. Within this insurance, all harm
caused to third parties by XBike is covered.

Article 17: Failure to comply to the agreement

1. If one of the parties fails to comply to one
or more of the agreements, the other party
reserves the right to suspend the
compliance evolving from the relevant
agreement.

2. Both the User and the operator have the
nght to terminate the subscription if the
other party has repeatedly and/or seriously
failed to fulfil its obligation under the rules
of the Lease Agreement.

Article 18: Applicable law
The Dutch law applies to the subscription and

Lease Agreeament, unless otherwise is required by
compulsory law.

| Agree
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12:20 «

1. All XBike bicycles have a civil liability
insurance. Within this insurance, all harm
caused to third parties by XBike is covered.

Article 17: Failure to comply to the agreement

Article 13: Price

1. The prices and cost of the XBike platform
are displayed in the application.

2. XBike reserves the right to change the
Tariff list. Operator will notify the User of
any changes to the costs before
implementation of the changes.

Article 14: Payment and billing

1. Payment before entering into the lease
agreement is possible via the application
and will be handled by Mobile B.V. The
operator ensures that the exchange of
information between the XBike platform anc
Mobile B.V. is always secure.

2. XBike reserves the right to charge costs accountable under the own risk, 1. If one of the parties fails to com,
for which the User is liable under Article 10 agreeable by the law or under these or more of the agreements, the ¢
paragraph 1 and Article 11 paragraphs 2 terms of use. reserves the right to suspend the ' o
and 3. R , compliance evolving from the rel. The Dutch law applies to the subscription and
2. XBike is not liable for any conseguential agreement, . ) .
3. Payment for use of the bicycle will be damage that might result from the fact that Lease Agreemenl, unless otherwise is requued by
made by direct debit. Xbike will collect the a User is not able to use an XBike at any 2. Both the User and the operator |

due amount of the specified bank account
number. User is responsible for the
accuracy of the bank details provided,

LURE
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3. Payment for use of the bicycle will be
made by direct debit. Xbike will collect the
due amount of the specified bank account
number. User is responsible for the
accuracy of the bank details provided,
including but not limited to the account
number.

Article 15: Liability

1. XBike is not liable for damage that:

a. Oblains from a defect that can in no
way be allributed to XBike;

D. Is caused by intentional or
conscious recklessness of the User;

c. c. Occurred by a situation that is

given time (temporarily or permanent).

3. Inthe event of an accident involving an

3.

In the event of an accident invol
XBike bicycle, the User may not
liability or issue a statement that
liability. If despite this prohibition,
sill imposes a statement that acc
liability, it applies only to the Use
Neither the operator nor (her) ins
bound by this statement or unde:
the User.

Article 16: Insurance

1.

All XBike bicycles have a civil li
insurance. Within this insurance,
caused to third parties by XBike |

Article 17: Failure to comply to the a¢

right to terminate the subscriptior
other party has repeatedly and/o
failed to fulfil its obligation under

1. If one of the parties fails to comply to one
or more of the agreements, the other party
reserves the right to suspend the
compliance evolving from the relevant

agreement.

2. Both the User and the operator have the
right to terminate the subscription if the
other party has repeatedly and/or seriously
failed to fulfil its obligation under the rules
of the Lease Agreement.

Article 18: Applicable law

compulsory law.

| Agree

legal made
me do it
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clear in the design
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Organizational Structure
|Isolated requirements

Legal, PM, Business,
etc. made me do it.
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START SCREEN LOCATION PERMISSIONS NOTIFICATION PERMISSIONS TUTORIAL TUTORIAL TUTORIAL

41749 ol o
Skip

Allow “ofo" to access

your location?
olo requires localion permissians in

“ofo" Would Like to Send You

order to record your biking route. Notifications
Notifications may include alerts,

sounds, and icon badges. These can

Only While Using the App be configured in Settings.
Always Allow Don’t Allow Allow
Don’t Allow Find a Bike Scan and Unlock Park and Lock
Open the app and find zll the ofo bikes Scan the QR code on the bike to unlock it Park the bike safely and legally. Then push
around you. and begin your trip. the lock down manually to end the trip.

o Try Now

ofo

UNLOCK YCQUR CITY

everybody else is
doing it
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Competitive Analysis

INntro tour Intro tour INntro tour

z
N intro tour
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ALL NEW
REAL-TIME FEED

Watch our daily premieres and custom

VEVO TV - NEW
CHANNELS!

Fon, hip-hap, and country fans will love

vevo

CUSTOMFIT
TO MATCH
YOUR TASTES

Match artists and songs from your i0S

vevo

SIGNINFORA
BETTER VIDEO
EXPERIENCE.

the mix on HITS, FLOW, and NASHVILLE.
Don’t like what’s on? Change the channel.

music library to VEVO videos. Create and
shars playlists with your friends.

playlists in 2 constantly updated feed.

SKIP AND CONTINUE

INCREASE IN
COMPLETED SIGN UPS

INCREASE IN
SUCCESSFUL LOG INS

LUHEI-LI Source: https:/bit.ly/2IyNVjM 53
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el ~ gepE @ dde® PRI
: BB =S dnda

‘A Welcome

rAyyaganqoogie. com

And efroma. “ere

.nd hold, then

Back up your photos & videos

Syne this devioe with your Google Photos library te
szach, edit, delete, and share Fom any device

Laarn mote

Back up & sync .

B E F O R E v Uplcac sze Hig quality (fre2 Lnimted stoage)

v/ Uplcac aver Wi-Hi cnly

Change settings

GLCT STARTED

DONE

Google Phatos spoots face matching techwlogy. Yo con turn

this featare off any TITe Ir SETTNGs. LEarn mom

Google Photes supports face matching lechrologr. You can

tunths ‘estue off aay time in setings. Laarn mare

Back up & sync @

AFTER

v Uplcad siz2 righquaity (ree snlimiled storaje)
v/ Uplcad over Wi only

Change settings

@ Jonathan Smith »
heyfromrjenathan@gmail.com

get people to core value

as soon as possible

Q

LURELL 54
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Y 4 = 1230

Google Photos

Camera

Back up & sync @

v/ Upload size: high quality (free unlimited slorage)

v/ Upload over Wi-Fi only

get people to core value Change settings
as soon as possible
D

Google Photos uses face grouping Learn more

this, of course, requires
knowing what your core

value/action is
Jonathan Smith
heyfromjonathan@gmail com

LURELL 55
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Organizational Structure
iIsolated requirements
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©
Competitive Analysis Organizational Structure
copying “patterns” iIsolated requirements

everybody else is
doing it

LURELL 7
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SIGN-UP PHONE VERIFICATION SUBSCRIPTION PROMO SUBSCRIPTION PLANS MAP

4:28 4 4:28 7 oI LTEW ) 4:2904 oI/ LTE W) 4:204 o LTEW ) 4:20+ o LTEW |

¢ <
« ™ =

at Start Your Free Week pass plan. First
With ofo pass week FREE! 7N\

Enter the verification code sent ta you Choose your y
Sign up Login =

Sign up with email and phone number )
Send again in 58s Options

&6 Unlimited rides
$25/30 days

I

+1

1
-

Unlock anywhere

-
L

@
_o

$49/3 months
@ Cancel anytime e i

G ”~
Pass includes: f |
- CANCEL WITHIN 7 DAYS OF CONFIRMING OFO
PASS TOAVOID BEING CHARGLED. PASSES OF ONE
MONTH OR LONGER AUTOMATICALLY RENEW
UNLESS CANCELED IN-APP AT LEAST 25 HOURS
PRIOR TO RENEWAL DATE SHOWN IN APP
CANCEL BY GOING TO "MY WALLET" SECTION OF
APP AND SELECTING "MANAGL!

O Wiy

GO

by,

LI

- Pasces are vallg for unlimited rides up to 120

ninutes each. Additional fees apply after 120 Start Your Free Weak >

mnutes.

+ Passes beqin at purchase and are non-refundable
Expiration or renewal date is shown in app.

f Continue with Facebook

By pressing 'Next', | confirm that | am 18 years or @ e *
clder, and have read and agree Lo the Privacy

Policy and Terms of Use. GEEE R UNLOCK

~J
o ® o N
A © o w

See terms and conditions

the datamade

L URELL] me do it
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& ADD TO CART @ ¥ ADD TO CART @

MORE CLICKS ON
ORANGE BUTTON

LUHEI—U Source: https://bit.ly/21zh5FD 59
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Competitive Analysis Organizational Structure
copying “patterns” iIsolated requirements
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'..Q: ldea Implementation l

A/B Testing Competitive Analysis Organizational Structure
local maximum copying “patterns” isolated requirements

the data made
me do it

LUHELL) )
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Impact of A/B Testing Results

cumulative A/B
testing “results”

actual business

f‘ results

_________________________________________________________________________________________________________________________________________________________________|
2012 2013 2014 2015 2016 2017 2018 2019

LURELL 62
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LOW CONTRAST TEST

9:46 7 all = .

ride100percent.com ¢

¢« Continue Shopoing

CART

R-CORLC-X OH LS versey - Black Camoe

(=1 {+)
AN N £79.00

Estimae tax and snipping | = )
Sublolal £79.0C

Tax 30 0C

Grand Total $79.00

@ Checkout

=ra2e Shipping for orders above $100/

LURE

IDERTION + DESIGN

9:46 ¥ all =

4 Messages

ride100percent.com ¢

@)

¢ Continue Shopoing

CART

R-CORE-X OH LS Jerse

il button color
SR change

SSRGS,
Estimaie tax and snipping

Sublotal
Tax

Grand Total

@ Checkout

=rza Shipping for orders above $100/

HIGH CONTRAST TEST

9:46 ¥ al e - 9469 il 7 .

<« Messages

ride100percent.com ¢ ride100percent.com ¢

< Conlinue Shopning < Conlinue Shopning
CART CART

R-CORE-X DK LS Jersey - Black Cama = R-CORE-X DK LS Jersey - Black Cama
. =0 Native payment
) method as default ()1 (+)

- — §72.00

Estimate tax and shipping ' Estimate tax and shipping '
Suboal $79.0C Subroal $79.0C

[ax $0 00 [ax $00C

Grand Total b 1 Grand Total $79.00

or pay using a debit/credit card

“rec Shipping for orders abeve E100!




Low Contrast Test

9:46 ¥

9467 all = |

« Messages

'
!

lll' "? l

948+ ol T - 948 4 ol T - MIs+ ol T - MnAs+ ol T -

& tide 1ICOPRMmPN oo

ride100percent.com C ride100percent.com ¢ ricle100percart com (o & ridel00percent com (o & ridel00percent com o

H
()
n
(¥
—

-y
Est mated delivery on Wed Oclobe

3 View Cart Summary $36.7§ b

< Coentinue Shopping < Continue Shopoing

View Cart Summary £70.00 ~

CART CART New Custormer

ﬁ-CORC-K OH LS Jersey - Black Camo Q-CORE-K OH LS Jersey - Black Camo Checkout as a Guast on pPIngd Address Bdit Cart
. -lize LG . olze | LG

2

Next Day Ar 351.82

r"l HLl["'I ouUiiYyehY o T—_.',' ‘3‘_'._'.,','l

Next Day A'r Savor 344.83 ™ SHIPPING 1 NS
Est mated delivery on Tue October

2

e Yah N Yalh Firs: Nomx
(=)1{+) =1+

N £79.00 S N £79.00 - M

- - - ) - - - — r N
—_— oelecC ayne etol Lait Carl
. . \/ Priority Mail 4-5 Days ST.135 --l'-'FdS ent -tl o
Estimaze tax and snipping (+) Estimaze tax and snipping (=) A TN Estineted delivery cn Mon October

o oo T

L ]
Subotal $79.0C Sublotal $79.0C
AJOress - ’ ‘ Priority Nail Express 2 3 s iy
C;""_ Crodt) Dabut
Tax 3000 Tax 3000 Email Est mated delivery <o Thu October Cend #

Grand Total $79.00 Grand Total

Password _
=xpiration

& Checkout & Checkout

- MmN
Country
Free Shipping for orders above $100! Frae Shipping for ordsrs abave 100! m United Stat
car
Zigccde
- ciD

changing the ...doesn’t dramatically
button color... change the buying
process

LURELL
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High Contrast Test

Double Click
to Pay

< Conlinue Shopning

CART

R-CORE-X DK LS Jersey - Black Cama
\ LG
NI §79.00
Estimate tax and shipping ’ B n
Subtoal 7900 ' .
: ...has potential to drastically
$0.00 simplify buying process
Grand Total $79.00 % Pay Cancel
Buy with @& Pay = AMAZON PRIME REWARDS VISA X
==
or pay using a debit/credit card
DEMO - WON'T
CHARGE CARD $0.01

¢

defaU|ting to ﬂative Confirm with Side Button
payment option...

LURELL
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Making good use of testing

0 High contrast hypotheses Q7% 30,

unless you operate at very large scale, but even then... i

9 Responsible feature rollouts

guarded, gradual rollouts with actionable metrics

LURHELL
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\

&1
SN\
»‘a | ) l

WELCOME

Safety first.

Start slow. The e-assist will provide a
boost every time you pedal.

Brake early, brake gradually, and use
both brakes at the same time.

Use the integrated u-bar and lock to
a bike rack.

Visit jumpbikes.com/safety for more
tips before you ride

WHAT'S YOUR NAME?

Enter your first and last n§ mes. Each name must be
at least twgBaracters.

4:41+4 o 7T

WHAT'S YOUR EMAIL? <  WHAT'S YOUR PHONE NUMBER?

UsS~ +1|

QWERTYU I OP
A S DF GH J K L
+ Z X CVBNM &

123 space Next

©,

KO

a

&

123

&

Email invalid, please try again.

By tapping VERIFY, an SMS will be sent,
Message & data rates may apply.

the guidelines made
me do it

ABC DEF

s df gh j k | 4 5 6

GHI JKL MNO

Z X ¢c Vvbnm @& 7 8 9

PQRS TUV WXYZ

space @ Ge + % # 0 <&

__ MESSAGES

+1(844) 241-3008
Your verification code is: 3324

now

GHI

PQRS

From Messages

3324
2

ABC

5

JKL

8

TUV

0

DEF

MNO

WXYZ

LURE
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/ X

f7jetradar
(\‘.\.V flights search engine

? Choose crigin
: " | I
® L
Choose destination
October 23, 2015
Novernber 5, 2015
\&I Economy 'l‘“'l # 'j 30

LURELL s
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[} jetrac

X
Label text
u.‘.l/ flights search €

iInput field design

Label text guide”nes
|npUt teX| 2 Choose crigin
» Choose destination
Label text
Input text October 23, 2015
Novernber 5, 2015
Label text
Input text ,
p \h Economy 14030

LURELL 9
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tjetradar

flights search engine

Android FAB

Android Floating Action Button (FAB)
Example Using Design Support library

floating action button
(FAB) design guidelines

P1#030

LURELL 70
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/ X

f7jetradar
(\‘.\.V flights search engine

? Choose crigin
: " | I
® L
Choose destination
October 23, 2015
Novernber 5, 2015
\&I Economy 'l‘“'l # 'j 30

LURELL %
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jetradar

Search for cheap airline tickets

The best way to buy cheap flights

FLIGHTS HOTELS

FROM PASSENGERS AND CLASS

£ Multi-city search

Show hotels in a new window

Search flights ==



Components Components

Text fields Buttons:
Text fields let users enter and edit text. ﬂ Oati n g aCtiOn

button

Interactive demo

This demo lets you preview the text field A floating action button (FAB)
component, its variations, and configuration represents the primary action of a
options. Each tab displays a different type of text
screern.
field.
FILLED OUTLINED -
‘ |
Label

Developer documentation

Platform Status
Android Available

LURE

IDERTION + DESIGN
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;Q; ldea Implementation l

A/B Testing Competitive Analysis Organizational Structure
local maximum copying “patterns” isolated requirements
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':Q:' Idea Implementation

Internal Standards A/B Testing Competitive Analysis Organizational Structure
solutions out of context local maximum copying “patterns” iIsolated requirements

the guidelines
made me do it

LUHELL §

IDEARTION + DESIGN



Implementation

the gap between what something is
and why it is exists

N O z
-
cXe P L) .
-
. emor wEe——— . ————— -
. »
- - -
¢ — — — .
_ +1- °B " o
i W ——-—— I
- - —— ”~N
a —— -
. -
Y —
S
A

——— — -

S g

expands when people start to do things for
reasons other than the customer

LURHELL 76
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why It exists

what something is

LURHELL 7
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@ limebike.com

ED Lime

Your First E-bike Ride!

Done Ri

ding?

Pull dow

& App Store




SCAN QR CODE PAYMENT PROMPT PAYMENT PERMISSIONS RIDE

10.22'7 ' 7 . 10-22'7 '

0))
1

G

@ limebike.com

EH Llime

Your First E-bike Ride!

Double Click
to Pay

BIKE NO: 455-260

Start Riding Now

e SC+ mile maximum range

e 3lunlock + $0.15/min Lo ride % Pay Cancel
AMAZON PRIME REWARDS VISA T
y s ? Done Riding?
G ; € Pay
b ,-)‘ ' . “ COST PER RIDE .
A - Learh More — START RIDE $1.00
0-MO  VIDEO  PHOTO  PORTRAIT 0 e o
Dewnlone on tye GRTITON
PAY LIMEBIKE AMOUNT PENDING & App Store P Google Play

o

< LA QD < U M

Confirm with Side Button

LURE
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CAMERA PERMISSIONS RELOAD ACCOUNT

SPLASH SCREEN TUTORIAL TUTORIAL TUTORIAL ENTER EMAIL CREATE PASSWORD LOCATION PERMISSIONS CHECK OFF TERMS MAP
. ¥n &509 . sy . 4504 . 451y . 4519 . e 4529 A 4 B
< < Terms of Service 2 Py
What's your email? Choose a password. ¢/ Reload
[ tepreennd 1 00w Tocma ol Use )
Reloadio add credits o your balance and
(] 1agreennd corsent 1o ™o Prixacy Pulicy #art your trip
(] 1agreeand corsant 1o e Use Apcsasen
Allews *Spin® tn ancece a
Ly % your location?
E SON W your locetion o pngont Q
your pick up and dp off poines.
L - 7 L
A smart bikeshare. Park anywhere. Scan to ride. “ . o
' 1 ' » tha feont < ' Don't Alow |
” " qgqwertyuiop qwertyuiop
asdfghjk|I asdfghjk|I -
o 9 zxcvbnml@ & zxcvbnonml@ Paying Witk =
u D l_‘ ALX NMANOR
APAWTR Fecetont 123 } space @ [ ] .m} soice [_} - Auto reboad
(e S (=
TUTORIAL TUTORIAL TUTORIAL TUTORIAL NOTIFICATION PERMISSIONS

RELOAD ACCOUNT

5094 wiir - 5:00¢ wir . 500 wiUr -

South San Francisco South San Francisco South San Francisco
Ploase read caretully Ploase read caretully

500y wilr -

South San Francisco

Please read careldly Plosse read caretuly

Bebirnd 10 @S rwdta 1o yon bakaice aond

Aart your trip
“Spe' Would Like '0 Send
You Notificaticns
Mt ssins may beboe sets
Sowndn, ol on Badges Thase can
e (oot 1 et rgn
Allow
Pwying With L
Auto reload
—

10:229 o T -

10:22+ T -
@ limebike.com (¢}

E lime

Your First E-bike Ride!

@ limebike.com (]

Double Click
to Pay

BIKE NO: 455-260

Start Riding Now
e 50+ mile maximum range
» Slfunlock + $0.15/min Lo ride & Pay Cancel

Learn More =

- (A‘n.nln.zoﬁmimmsnemkbsvm > Done Riding?

COST PER RIDE
START RIDE $1.00
PER MINUTE $0.15

& o
PAY LIMEBIKE AMOUNT PENDING App Store P> Googe Play

3 ® ) f m o

Confirm with Side Button

LURHELL
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@ Company Customer
as organizations grow, decision making
moves further from end users

__==0

N 1des and people start to do things for Implementation
Q‘ reasons other than the customer

which creates a gap between what
something is and why it is exists

LURELL 5
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The Third Gap
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10:51 4 all & @

AA @ freepeople.com &

' H S S
GET — On the App Store

% Free People ]
(’ml “ree People View app install banner

Want Free Shipping?

Sign Up for Email and Texts!
We will text you your free shipping code

Email Address
newsletter promo

CONTINUE —

LUKELL ; o m )
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10:519 all & @)
AA & freepeople.com C

Free People

ree People View app install banner

GET — On the App Store

‘/al
App Only Try Our Denim Don't Forget!

\Frg:ig’;?;gss Free Standard _ Free Standarg promotional banner
O

Shipping + Returns
n Orders $150+ on Jeans* On Orders $100+ ‘f

»/,4&‘57”57’/" Q O icon-based navigation

feature

tdgy, undone and effortless—start September with a new state of

mind. Shop The Collection

LUKELL < o M

IDEARTION + DESIGN 94




10:51 4 . -~ ()
AA @ freepeople.com C
_ PO o | o
= —FreC et pls Q. & icon-based navigation

feature
Edgy, undone and effortless—start September with a new state of
mind. Shop The Collection
WHAT'S NEW DRESSES
TOPS SHOES category links
ACCESSORILES DENIM

LUHELL < GRE

IDOEATION + DESIGEN




Q= = Qm

< TOPS BOTTOMS DRESSES »

4 L @

INCREASE IN
COMPLETED ORDERS

page views of the category
pages increased by 10% - 12%

LUHEI-LI Source: https://growthrock.co/ecommerce-mobile-home-page-navigation/ 36
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Qwm

VANILLA CHOCOLATE STRAWBERRY

Qwm

INCREASE IN
COMPLETED ORDERS

page views of the category
pages increased by 25% - 77%

LUHEI—U Source: https://growthrock.co/ecommerce-mobile-home-page-navigation/ 87

IDEARTION + DESIGN



EDGARS I ¢

search... Q

GET A SNEAK PEEK

AT OUR FESTIVE FIRSTS. ¢
SHOP EARLY.
ENDS 11 NOVEMBER 2018 WHILE STOCKS LAST £

SHOP GIFT GUIDE

ISTRE LALIDER
CHOOAE YOUR FREE OirrY

WERETHE PUBCHASE OF ANY T'WO e
Al PANE | AL R PR TR

LUHEI-LI Source: https://bit.ly/2kvu3nJ

IDOEATION + DESIGEN

s O

search... Q

LA
L
3—1

EDGARS I ¢

Free Click &
Collect

Free Delivery
!'a Over R650

Safe &
Secure

FINANCIAL SERVICES

INCREASE IN REVENUE
PER VISITOR

from a 11% increase in mobile
conversion rate

!

2 Pa

Authentic Basic Skinny



10:51 4 . -~ ()
AA @ freepeople.com C
_ PO o | o
= —FreC et pls Q. & icon-based navigation

feature
Edgy, undone and effortless—start September with a new state of
mind. Shop The Collection
WHAT'S NEW DRESSES
TOPS SHOES category links
ACCESSORILES DENIM

LUHELL < GRE
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8:33 M U

pu— am_a/;on An

When [Amazon] figured out customers
didn’t know the magnifying glass was
a standard symbol for search—some
were calling it the ping-pong paddle—
It added pop-up descriptions and
recommendations in Hindi.

Amazon Pay fae oz TR IR 31t
qaaH 9T & g F139-39 o
|IEA-3F &

> 1= ) FC 2 | L ¢ I 5

LLIHEUJ Source: https://on.wsj.com/2AxXE3Sf
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10:51 4 . -~ ()
AA @ freepeople.com C
_ PO o | o
= —FreC et pls Q. & icon-based navigation

feature
Edgy, undone and effortless—start September with a new state of
mind. Shop The Collection
WHAT'S NEW DRESSES
TOPS SHOES category links
ACCESSORILES DENIM

LUHELL < GRE
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10:51 9 . -~ ()

AA @ freepeople.com C

= e ety le & icon-based navigation

Q Search for bodysuits, cardigans, more.. Sea rCh bal’

EE ‘.!1;3'
& b
q..r_,,‘?‘

o
e

feature

WHAT'S NEW DRESSES
lOPS SHOES

ACCESSORIES DENIM category links

INTIMATES BEAUTY & WELLNESS

LUHELL < S
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MATALAN Q £y

INCREASE IN
MATALAN SEARCHES ON MOBILE

LLIHEUJ Source: https://bit.ly/2IEgbY9

IDERTION + DESIGEN


https://bit.ly/2lEgbY9

BEFORE AFTER

ARl a % 0r ¥4 = 2:06

——y

= Photos

search box in
header

floating action
button

Albums

Albums

O

2
I = ——
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10:51 9 . -~ ()

AA @ freepeople.com C

= e ety le & icon-based navigation

Q Search for bodysuits, cardigans, more.. Sea rCh bal’

EE ‘.!1;3'
& b
q..r_,,‘?‘

o
e

feature

WHAT'S NEW DRESSES
lOPS SHOES

ACCESSORIES DENIM category links

INTIMATES BEAUTY & WELLNESS

LUHELL < S
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10:519 ull & @@

AA @ freepeople.com &
= %"’?"’%’“/&‘ O icon-based navigation

Q. Search for bodysuits, cardigans, more.. search bar

WHAT'S NEW DRESSES

TOPS SHOES
ACCESSORIES DENIM category links
INTIMATES BEAUTY & WELLNESS
ACTIVEWEAR SALE

Customer Favorites

@ o

popular products

Cocoa Sweater P One Adella Bralette P

LUKELL ; o Mm B

IDEARTION + DESIGN




LURELL
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1 0 b1 . - '
AA @ freepeople.com &
= %%éz%b,/& -

Q, Search for bodysuits, cardigans, more..

WHAT'S NEW

TOPS

ACCESSORIES

INTIMATES

ACTIVEWEAR

DRESSES

DENIM

BEAUTY & WELLNESS

SALE

Customer Favorites

< (0

[T

icon-based navigation

search bar

category links

popular products



_________________________________ e \
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Road Trip: Big Sur on the

Pacific Coast Highway Can't wait to try these out

for brunch

.

3
:
.

‘ Silvia Oviedo

LUHEI—L’ Source: https://bit.ly/2skdEAc 99
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10:51 9 ull & @@

AA @ freepeople.com &

%&"?""%f/&‘ - iIcon-based navigation

Q  Search for bodysuits, cardigans, more.. Seéa rCh ba r
WHAT'S NEW DRESSES
TOPS SHOFES
ACCESSORIES DENIM category links
INTIMATES BEAUTY & WELLNESS
ACTIVEWEAR SALE

Customer Favorites

popular products

LUHELL < SHE
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10:51 9 ull & @@

AA @ freepeople.com &

— . . . .

= —FreCpelys ©  icon-based navigation
Q, Search for bodysuits, cardigans, more.. Sea I’Ch ba r

Customer Favorites

o

popular products

[

Cocoa Sweater Dolman Quilted Knit ... CRVY Wild Honey

WHAT'S NEW DRESSES
TOPS SHOES
ACCESSORIES DENIM Category ||nks
INTIMATES BEAUTY & WELLNESS
ACTIVEWEAR SALE

LUHELL < SHE

IDEARTION + DESIGN
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10:51 4

AA & freepeople.com
7> Free People
I ~-ree People

GET — On the App Store

.%M/? (,ﬂ/,,é/

Want Free Shipping?

Sign Up for Email and Texts!

View

We will text you your free shipping code

Email Address

CONTINUE —




Reasons for checkout abandonment

Extra costs tco high (shipping, tax, fees) 55%
The site wanted me to create an account 34%
Too long / complicated checkout process

| couldn't see / calculate total order cost up-front

| didn't trust the site with my credit card information

Website had errors / crashed

EXVAAJOST BERUYISHNGHA
(SNPPIREA DX XESBENC.) Delivery was too slow

Returns policy wasn't satisfactory
There weren't enough payment methods 6%

The credit card was declinad 4%

LUHEI—L’ Source: Baymard 2,584 US survey respondents https:/bit.ly/2FI7MZW 103
IDERATION + DESIGMN



8:577 all 2 @) 8:58 7 Sl mm)

& freepeople.com & freepeople.com

= Freezetple O O
Order Summary

Clothes Sweaters lunics Ottoman Slouchy Tunic

Sub Total $148.00

- . Shipping Free shipping

Ottoman Slouchy Tunic .

Estimated Tax $0.00
$148.00
Free shipping! (cn all orders over $100] TOTAL 3$148.00

Shop all Free People

**** 4.2 98 reviews

PRCCEED TC CHECKOUT

\ '\

- \
'\ 12063 O

NS | % Pay |

. PayPal

By placing your crder, you agrae to Freepeonle.com's privacy

notice and conditions of _se

Promo Code -|—

Customer Favoritcs

LURELL
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8:58 ¥ il T @

@ freepeople.com

Order Summary

Order Summary
Sub Total $148.00
Shipping Free shipping
Estimated Tax $0.00
TOTAL $148.00
By placing your order, you agree to Freepeople.com's privacy |

notice and conditions of use .

find the right time & place
to surface useful
iInformation & actions

Promo Code + particularly on mobile where screen
space is limited

Customer Favorites

LURELL 2

IDEARTION + DESIGN
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AA @ freepeople.com &

%&"?""%f/&‘ - iIcon-based navigation

Q  Search for bodysuits, cardigans, more.. Seéa rCh ba r
WHAT'S NEW DRESSES
TOPS SHOFES
ACCESSORIES DENIM category links
INTIMATES BEAUTY & WELLNESS
ACTIVEWEAR SALE

Customer Favorites

popular products

LUHELL < SHE
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AA @ freepeople.com &

%&"?""%f/&‘ - iIcon-based navigation

Q  Search for bodysuits, cardigans, more.. Seéa rCh ba r
WHAT'S NEW DRESSES
TOPS SHOFES
ACCESSORIES DENIM category links
INTIMATES BEAUTY & WELLNESS
ACTIVEWEAR SALE

Customer Favorites

popular products

LUHELL < SHE
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* %% K
GET — On the App Store

- search bar

App Only Try Our Denim Don't Ferget!
Free Express Free Standard Free Standard

Shipping Shipping + Returns Shipping
On Orders $I50+ on Jeans® On Orders $100 I

FreemetpZ QB prand thing

% Free People : : :
’: r Free People View icon-based navigation

category links

| Want Free Shipping?

Sign up for texts! ,
We will text you your free shipping code.

‘Ey signing ug via text, ycu azree 1o raceive recurring sutemated markating text
mecsages from krae People at th2 cell rurmber used wnen gigning up. Cansent iz not
acond tior cf eny purchase. Msg & data rates may app y. View Terms & Frivacy.

TR ORI T

; YES, PLEASE!
| sign me up for texts DODU|aI’ IOI’OdUCtS
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Leadership Legal Product Management Design Development
defines strategy sets policies writes requirements makes mock-ups ships code

Company Customer @
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Password
Shop Now

Want Free Shipping?
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~7 "_ ldea Wlth a blg gap betweeﬂ What |mp|ementation
Q‘ something is and why it exists...

©)
(=)

s ) First ..people’s path to getting to its value Fandom @
iIncreases in length & difficulty
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TTTP: time to
toilet paper

Spaces

Connect over the stuff you like

CREATE PROFILE
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Cake Recipes Calgary Cyclists

the first thing a user is exposed to has a
disproportionate impact on how they
will think about it

Spaces

Posts on the topics you care about,
all in one place.
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Distinct mental models

PRIVATE MENTAL MODEL

“It's an app that can help you with team school
projects to brainstorm at a distance.”

PUBLIC MENTAL MODEL

“A combination of Pinterest and a blog. You can
post articles, links, and comments for people to
browse and like.”

LURELL e
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Impact of distinct mental models

Visual Appeal Ease of Use Usefulness

5.25 PRIVATE MENTAL MODEL

3.5

PUBLIC MENTAL MODEL

1.75

O
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There are private spaces

A place to share and chat with your close friends

And there are public spaces

Where you can share cool stuff with others

Prwate Space
Publlc Space

b/ olUZ y

Private Space

3 contributors

&=

H o

o=
"

Private Space
3 contributors

=

DONE

NEXT
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Q. Search discover...

[=]

Welcome to Spaces!

: , Public Space Private Space
There are private and public spaces. 3 cominsors 3 comtinsors

Spaces are made up of posts and
each post can have a unigue
conversation.

Discover spaces!

LURE
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Welcome to Spaces!

Make a private space with friends on
any topic. Use sources to find
content to talk about.

LURE
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Create a Space

What is this space about?

Enter a name...

Who can contribute?

Add people...

Who can see it?

Private ©O-r

O Only visible to you and people you add

Public &
O Visible to everyone

Create a Space

What is this space about?

Enter a name...

Who can post in this space?

Add people...

Who can see it? EDIT

Private ©O=
Only visible to you and people you add



- [ A A A A & 6 Jr o © B 1:43

X Create a Space

Add contributors

Add

This space is private.
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Changing mental models

100
/5 ;
PRIVATE VS. PUBLIC
7/
50 | PRIVATE MENTAL MODEL 5.25
3.5
25 ; 1.75
O
Visual Appeal Ease of Use Usefulness
0 . . . . . .
Cohort 1 Cohort 2 Cohort 3 Cohort 4 Cohort 5 Cohort 6 Cohort 7
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Mental Models

e impact what people think the product is for and how they will use it
e onboarding may create different model than you intend

Setting Mental Models

e make sure people run into the right content first
 remove features that get in the way
e embrace most people learn by tinkering, give nudges when needed

LUHEI—I—I 124
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as organizations grow, decision making moves
further from end users

Company Customer

__==0

SO people start to do things for reasons
other than the customer

.‘g'. ldea Implementation

I which creates a gap between what
a product is and why it is exists

I and making it difficult for I
customers to experience its value

LURELL 125
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Company Customer @

.‘Q'. Idea Implementation
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Company

Implementation

it @ Customer
©

how do we bridge ldea -
these gaps?

First @@ Fandom
&
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Company Customer
ldea Implementation a M | n d th e G a pS
I e customer voice is missing in decision making
 requirements are departmentalized

e critical customer experiences underperform

First @@ Fandom
&
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€ Mind the Gaps

e customer voice is missing in decision making
 requirements are departmentalized
e critical customer experiences underperform

LUHEUJ Source: designed by artbyabc 129
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's the Reddit Mobile App
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How to decide what to measure:

1. Set goals: what do you want to see happen?

2. List potential metrics: could be data you have or need to collect

3. For each, write what would happen if you measure it, what actions would you take?
4. Rank this list of metrics by biggest/clearest impact on your goals

5. Collect data for the top few to see if it leads to the outcomes you thought it would

6. Regularly & visibility track the ones that do

LURELL 136
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& Q Search Become a host Help Sign up Login

arbal

e stayed with 24 hosts

“We used to travel and actually stay with our customers. It was
the ultimate enlightened empathy-you were so close to the
people you were designing for that it informed you in a way that
an online survey never would.”
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45M

30M
photographer
program Sun-drenched duplex $100
per night
apartment \ "k Ak 26
15M Sabrina
Brooklyn
® Private room in apartment Dates
2guests 1bedroom 1bed 1sharedbath 11/12/2019
Q Greatlocation Guests
90% of recent guests gave the location a 5-star rating.
OM 2 quests
2009 2010 201 2012 2013 2014 2015
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“So by being so close to our
customers we were able to listen to
thelr needs and then design a
product that they loved.” |
- Joe Gebbia

2009 2010 201 2012 2013 2014 20

LURHELL

IDOEATION + DESIGEN






VISITS

“I’m surprised how quickly eBay can
lose potential new customers. They can
get so frustrated that they may

never come back.”

LUHEw 142
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What did we learn
this week?

ENG, PM, UX leads
Cross-product

Quant & Qual insights
Every week, one hour
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(page 65)
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as organizations grow, decision making moves
further from end users

Company Customer @

SO people start to do things for reasons
other than the customer

.‘g'. ldea Implementation

I which creates a gap between what
a product is and why it is exists

I and making it difficult for I
customers to experience its value
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ﬂ Mind the gaps

ldea .:Q:.- Implementation
I I Q You are what you measure

st (GP@) Fandon e Stay close to customers
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