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Release 
(as quick as you can)

Refine 
(by observing real use)

Repeat 
(design is never done)



API to CLI
command line interface

./bagcheck bag additem name=’toast’



Logic Less
separate front & back

{{^isowner}}
<a href="{{bagurl}}">
<img src="{{medbagimage}}" alt="{{bagname}}"/>
</a>

<h1>
<a href="{{baglink}}">{{bagname}}</a>
</h1>
{{/isowner}}



Logic Less
separate front & back

"isowner":[true],
{
! "bagname":"Santa Cruz Blur LT Carbon Trail Bike",
! "bagimage":"fa6e28c81e9fb9_50x50.jpg",
! "bagurl":"bag/556"
   "bagnumitems":"8",
! "bagnumupdates": "12",
! "bagnumcomments": "5",
! "bagupdated":"5 hours"
}

"bagname":"Luke’s Mountain Bike",
"bagimage":"b0efbe78648bf8_50x50.jpg",







Release 
(as quick as you can)

Refine 
(by observing real use)



Real Time 
observation & insights



Qualitative
conversations



Speed
of customer service



Individual View 
be anyone



Mobile First
focus, real world use
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